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Media Release 
 
 

New survey finds time billing still preferred option  
 

Sydney 25 January 2010:   Despite  widespread  commentary on emerging al ternate fee 
models ,  most legal f i rms are s t i l l  wedded to b i l l ing t ime,  a new survey has found.  
 
According to a survey of  legal  professionals  by cost  recovery sof tware provider and 
innovator Stratate l Sof t log,  a stagger ing 80 per cent  of  respondents  reported c l ients had 
reduced their  spend on external  legal advice as a resul t  of  the economic downturn,  yet  
only 34 per  cent  adapted their  b i l l ing processes to demonstrate the value of  the services 
provided.  
 
Not surpr is ingly,  the major i ty of  f i rms reported c l ients are more focused on their  legal  
spend wi th 86 per cent  saying that  customers e i ther quest ioned an invoice or  requested 
more deta i led t imesheets  for  work  carr ied out.  
 
According to the survey,  legal profess ionals have had to work  harder for  the same 
resul ts wi th c l ients becoming more demanding, creditors angry and debtors  increas ing 
dramat ica l ly.   
 
“Given the current  c l imate,  i t  is  surpr is ing that so few f irms have a ltered their  bi l l ing 
pract ices to bet ter  ref lect  the value they have del ivered to the c l ient ,  says the CEO 
Stratatel  Sof t log Mr Mat t  Parry.  
 
“ I r respect ive of  the fee model,  increas ingly c l ients want  deta i led invoices ful ly descr ib ing 
the services provided as wel l  as  deta i ls  of  a l l  o ther costs incurred.  
 
“There’s  no doubt the day of  the ‘one l ine ’  invoice is wel l  and t ru ly over ,”  Mr  Parry 
added.  
 
W hile accurate ly track ing and analys ing t ime sheets  and b i l lab le t ime is a key indicator 
for  prof i tab i l i t y,  i t  a lso forms the bas is of  most a lternat ive fee models.  
 
“But  whatever fee model is  adopted,  a f i rm has to be able to evaluate how much t ime i t  
wi l l  take before i t  can project  a real is t ic  fee, ”  Mr  Parry said.  
 
Yet  despi te the emergence of  a lternate fee models,  the survey found that  an 
overwhelming 93 per cent of  respondents  st i l l  issue invoices based on t ime b i l l ing a lone.  
 
Also surpr is ing,  is  that  even though 86 per cent of  respondents  have an automated cost 
recovery system, 80 per cent  don’t  bel ieve they accurate ly capture b i l lab le t ime when 
they are at tending to c l ient matters  away f rom the of f ice or  on their  mobile  phone.   
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In  fact ,  ear l ier  research conducted by Stratate l Sof t log found that  there was increas ing 
concern that ex ist ing technologies  d id not capture a l l  the spec if ic  b i l l ing,  c l ient  or  case 
informat ion required to ensure a l l  t ime is  recorded and accurate ly a l located.   
 
“This research a lso found that very of ten informat ion captured on mobi le phones was not 
then fu l ly integrated in to the organisat ion’s back of f ice system and cost  recovery 
processes yet  i t  should be and can be,”  Mr Parry said.  
 
“ I r respect ive of  what  fee arrangements  are in p lace, robust technologies that capture 
and accurate ly a l locate a l l  t ime and c l ient  in formation, is  an essent ia l part  of  
demonstrat ing to c l ients that  they have received value for  money,”  Mr Parry conc luded.  
 

Ends 
 

 
About soft log.mobile™  
sof t log.mobi le™ is an appl icat ion that insta l ls  on any BlackBerry handset ,  v4 or  la ter ,  or  
any Nok ia handset,  Symbian S60 Rev 2 or la ter .  Us ing sof t log.mobi le™ is  a quick  and 
easy procedure. W hen ending a cal l  the user  is  prompted to a l locate the cal l  to e ither an 
account  code ( for  charging back) or  an internal cost  centre, or  to mark  the cal l  as  
personal .  Data f rom the handset  is  automat ica l ly fed into the pract ices ’ 
Sof t log.Enterpr ise™ server for  on-charging and stat is t ica l  analysis  purposes.  

 
About  Stratatel  Soft log 
Stratatel  Sof t log is  par t  of  Stratate l,  an Austra l ian publ ic ly l is ted organisat ion provid ing 
spec ia l ised sof tware solut ions for  asset ,  expense management  and cost recovery.  
Sof tware solut ions inc lude F leetManager®,  CADS and Sof t log.Enterpr ise. Sof t log 
Services Pty Ltd was acquired by Stratatel  in May 2007.  Sof t log has over 20 years  
exper ience with cost recovery in  legal  f i rms of  every s ize in  Austra l ia .   
 
For  more informat ion, v is i t  www.stratate l .com.au or contact  Viv Hardy, Cal l idusPR  
02-9283 4111 or 0411 208 951 or v iv@cal l iduspr .com 
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